Strengthening Farmers Cooperatives
In Rural Municipalities of Georgia

O



Contribute poverty reduction among local farmers
through developing sustainable and business-
oriented/agricultural cooperatives;

Enable increased food production;

Improve efficiency of supporting functions (supplies,
services, marketing, etc);

Strengthen linkages with Agriculture Service Providers;

Enhance the market environment to help small farmers
increase their production and progress from subsistence
to market oriented agriculture and generate additional
ilncome, etc.



Project is Implementated by

O




ABCO’s role in the project provides, through the
relevant training and consulting activities, for
facilitating to strengthening and increasing
capacities of farmers’ groups and agriculture service
providers so farmers can have sustainable and long-
term access to the necessary goods and services
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Project Implementation Stages

O




Inception Phase — Information Campaign

O

» Information Campaign was conducted and leaded by
ABCO in coordination with project Regional
Coordinators in all target municipalities.







Inception Phase — Information Campaign

O




Inception Phase — Information Campaign

O




From 2014-2016 years ABCO delivered following
trainings:

Introductory Training on Farmer Cooperation
Business Planning Training;

Financial and Tax Accounting Training;



ABCO with coordination of GIPA conducted 1 day-long
Introductory Training .

Training provided general introduction on cooperation for the
selected farmer groups, as well as more detailed information
of the organizational and legal aspects of cooperation.

Specifically the training provided information of the following
topics:

General Background on cooperation;

Different models / structures of farmer cooperation;

Principles and benefits of cooperation;

Management structure of the cooperative;

Shareholders rights and obligations;

Financial management of cooperatives;



Introductory Trainings were conducted for farmer
groups and cooperatives of I, IT and III cycle.

From fall 2015 consortia decided to receive EOI only
from registered cooperatives, therefore introductory
training topics were merged with Business Planning
Training.



Trainings on Farmer Cooperation

O

As a result from June 2014 till February 2015,

29 session Introductory trainings on Farmers
Cooperation were delivered by ABCO & GIPA,

attended by 262 Farmer Groups and 443 Trainees.

# of # of # of
Topic Cycle # Tralnlng Cooperatives / Date
Trainees
sessions FGs

17 Jun — 2 Jul, 2014

Farmer Cooperation 15t Cycle
Farmer Cooperation ond Cycle 10 92 133 20 Oct — 3 Nov, 2014
Farmer Cooperation 3nd Cycle 12 110 174 26 Jan — 12 Feb, 2015

SUM: 29 262 443




4 day-long Business Planning Training was delivered by
ABCO.

The first three and a half day of training was focusing on
general business planning and how to create a business
plan.

On the second half of last day participants were required
to complete and update their original business ideas and
submit it at the end of the training for review by the
Project Selection Commission.



Business Plan Writing Training

O

» As aresult from 2014 till 2017, 41 session Business
Planning Training was delivered by ABCO, attended by 249
Cooperatives / FGs and 492 Trainees.

e Also, More then 200 Cooperatives received Business
Consultations for writing business plan from ABCO.

# of

Topic Traiping Cooperatives / Tr:il(ies Date
sessions FGs

Business Plan Writing 15t Cycle 8 52 83 8 Aug — 25 Aug, 2014
Business Plan Writing 2nd Cycle 7 40 102 16 Feb — 16 Mar, 2015
Business Plan Writing 3 Cycle 8 37 81 18 May — 12 Jun, 2015
Business Plan Writing 4t Cycle 11 75 137 13 Nov — 5 Dec, 2015
Business Plan Writing 5th Cycle 3 25 49 4 Apr — 15 Apr, 2016
Business Plan Writing 6th Cycle 4 20 40 30 Sep — 29 Oct, 2016

! SUM: 41 249 492 m




Business Plan Writing Training




Business Plan Writing Training







In 2015 ABCO created a Financial Management checklist
(questionnaire) that is used to evaluate the financial
management procedures and knowledge on taxation and
accountancy of the granted cooperatives.

Financial Management of Granted cooperatives was
evaluated twice before and after Financial and Tax
Accounting training which was held in 2016 Spring

delivered by ABCO;

Financial and Tax Accounting training was aimed to
support granted cooperatives on Financial Management,
Accountancy and Tax issues.



Financial and Tax Accounting Training

O

As a result from February till April 2016, 2 day-long 6
session Financial and Tax Accounting training was

delivered by ABCO, attended by 39 Granted
Cooperatives and 69 trainees.

. # of # of
. Regio .. . # of
Topic Training | Cooperatives .
n# . Trainees
sessions / FGs
Financial and Tax Accounting Shida 15 — 18 Feb, 2016
Kartli 2 13 24
Financial and Tax Accounting Imereti 1 9 19 18 — 19 Feb, 2016
Financial and Tax Accounting Kakheti 1 4 8 29 Feb — 1 Mar, 2016
Financial and Tax Accounting Kvemo 25 — 26 Feb, 2016
. 1 6 9
Kartli
Financial and Tax Accounting SJ 1 7 9 27 — 28 Apr, 2016

SUM: 6 39 69






The support component for the development of
Agricultural Service Providers (ASPs) was launched
on July 15™ 2014 and following the receipt of

applications a two-day Introductory Training was
provided for the ASPs.

This training was designed by ABCO and included a
half-day session on the new cooperation context and
the potential advantages and benefits to ASPs and
then one-and-a-half days dedicated to business
planning training.



ASP — Business Planning Trainings

O

» As a result from November 2014 till May 2016, 14
session Business Planning Training was delivered by
ABCO, attended by 105 ASPs and 117 Trainees.

# of 4 of
Topic Cycle # | Training # of ASPs Date
. Trainees
sessions
4

Business Planning 15t Cycle Nov, 2014
Business Planning ond Cycle 4 35 37 Apr, 2015
Business Planning gnd Cycle 6 51 58 May, 2016

SUM: 14 105 117




Granting

O

» Up to date project has granted:

# of
Member
Farmers

# of
Grantees

Type of
Grantee

Beneficia | financing

Cooperative
P 74 665 : 988,917
ASP
59 - 21,900 028,220
Total Sum
133 665 21,900 1,917,137

2,511,236 3,500,153

1,203,600 2,131,910

3,714,926 5.632.063




Granted Cooperatives by Fields of Economic Activities

O

m Livestok - 6

1
11
m Potato - 15
® Poultry - 2
2
W Bee keeping - 12
\ = Cereals - 10

“ Nursery - 1
© Grapes - 2

- Greenhouse - 3

- Hazelnuts - 2

Fruit/ Hazelnuts - 1

@ Mechanization - 2

® Horticulture - 2

w Sheep - 5

“ Berry - 3

m Fishery - 1

" Vegitables - 1
Fruit - 2

© Maize - 3

- Foder -1

Winery - 1




Granted Cooperatives by Regions

o
.

w Shida Kartli - 14

- Kvemo Kartli - 10

~ Kakheti - 14

>

®w Imereti - 20

~ Samtskhe-Javakheti - 16




Granted ASPs by Fields of Economic Activities

O

® Input Supply - 29
“ Mechanization - 12
= Dairy Production - 3
m Collection / Storage - 4
= Slaughterhouse - 3
@ Fodder Production - 2
~ Plant Protection - 2
Vet Service - 2
Kvevri Production - 1

~ Poultry - 1




Granted ASPs by Regions
O

m Kakheti - 20

= Imereti - 10

= Shida Kartli - 11

m Samtskhe Javakheti - 8

= Kvemo Kartli - 9

= Thilisi - 1
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